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We help people create and continuously deliver extraordinary results. 

People are at the core of what we do 
at Cicero. We leverage the diverse 
backgrounds and intellectual creativity 
of each member of our team to deliver 
impactful insights and solutions to every 
client. As a Cicero consultant, you will 
work closely with some of the sharpest 
minds in the consulting world while also 

people and relationships above all else. 
We hope you will choose to join us. 

Cicero is a purpose-driven management 

People and Impact. As such, we believe 
in the capacity of each of our employees 
to drive real impact for our clients. As a 
Cicero consultant, you will not only deliver 
meaningful, actionable results for your 
clients, but also be impacted professionally 
and personally from your interactions with 
your colleagues 

Randy Shumway 

Lawrence Cowan 



Corporate Management Consulting

Social Sector Consulting
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P E O P L E   &  I M P A C T

C O N T R I B U T I O N
F o s t e r i n g  a  c u l t u r e  o f  l e a r n i n g 
a n d  c a m a r a d e r i e ,  a p p l y i n g 
a n  o w n e r s h i p  m e n t a l i t y,  a n d 
w o r k i n g  t o  c r e a t e  a n  i n c r e d i b l e 
w o r k  e n v i r o n m e n t  a r e  k e y  t o 
c o n t r i b u t i o n . 

R E S P O N S I B I L I T Y
B e i n g  e a g e r  a n d  r e s p o n s i v e , 
e a s i n g  o n e  a n o t h e r ’ s  b u r d e n s , 
a n d  t a k i n g  o w n e r s h i p  a l l  h e l p 
t o  d e v e l o p  a n d  d e m o n s t r a t e 
r e s p o n s i b i l i t y.



5

E n g a g eme n t M a n a g e r s are project leaders. In this 
role, you’ll be deeply involved in all aspects of the consulting 
process, working directly with Partners and Principals to craft 
innovative strategies that shape our clients’ futures. You’ll lead 
teams of Associates and Business Analysts in executing project 
responsibilities and will develop client relationships as a trusted 
thought-partner and facilitator. Internally, you will manage 
diverse internal initiatives and play an active role in mentoring 
and inspiring our ambitious consultants. 

A s s o c i a t e s are deeply involved in all aspects of the 
consulting process and work closely with Engagement Managers 
to guide larger and more complex project responsibilities. As a 
Cicero Associate, you’ll lead small teams of Business Analysts and 
play a central role in shaping our strategic recommendations. 
You’ll engage directly with clients to understand their needs and 
implement original, creative solutions. 

B u s i n e s s A n a l y s t s form the heart of almost every Cicero 
project. In this role, you’ll be part of 1-2 project teams at any 
given time, leading the research and analyses that shape our 
strategic recommendations. Your colleagues and project leads 
will challenge you to develop new skills and will help you achieve 
your professional goals. 

I n t e r n s h i p s are available for both the Associate and Analyst 
roles. Associate interns are typically between years of a graduate 
program, while Analyst interns are working to complete their 
undergraduate degree. 



Name: Aaron Jorgensen

Title: Engagement Manager

Office Location: Salt Lake City

School: BYU, MBA

Name: Mauricio Bueno

Title: Associate

Office: Dallas

School SMU, MBA

One of the best parts of working at Cicero 
is the personal development I have 
experienced. Cicero is full of talented, 
dedicated, and kind individuals who want 
each other to succeed. Working with 
these great people and being trusted with 
the level of ownership Cicero provides, 
has pushed me to be my best self to truly 
provide impact to our clients and the 
people they serve

Cicero is a great place to work alongside brilliant 

you up for success. In my time here, and I have 
engaged directly with clients, participated in 
the recruiting process, and drafted business 
proposals. The variety of clients and projects, 

sessions have helped me become a better 
consultant every day.
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Name: Jennifer Hubbard

Title: Associate

Office: Dallas

School SMU, MSc

Name: Maddie Alder

Title: Analyst

Office: Salt Lake City

School: Utah State University, B.S. Economics

Cicero has done an outstanding job creating a fast-
paced culture of learning and problem solving that 

individual at Cicero has such a willingness to help 
and wants to see you succeed. From the moment you 
are hired, you are given opportunities to grow and 
evolve as both a learner and a leader, through the 
vast variety of clients you get to engage with as well 
as through First Year Training. First Year Training is 
a weekly professional development opportunity that 

skills and best practices. The culture of learning and 
growth while engaging in challenging yet meaningful 

I love coming to work every day at Cicero because 
I know I will walk into an environment with kind, 
caring people who are dedicated to helping me 
grow professionally and personally. I have been 
very impressed by how focused everyone is on 
building a supportive culture. My co-workers are 
thoughtful about giving feedback and then being 
there to help as I implement their suggestions. I 
have learned to take responsibility for my work, 
communicate effectively, and think creatively. I am 
proud of how I have grown at Cicero, and I am so 
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P R O D U C T I V I T Y
F o s t e r i n g  Effic i e n c y  c o m e s  f r o m 
e n s u r i n g  p e r s o n a l  p r o d u c t i v i t y, 
u s i n g  o t h e r s ’  t i m e  o p t i m a l l y, 
a n d  t h o u g h t f u l l y  a n d  t h o r o u g h l y 
p l a n n i n g  p r o j e c t s .

I M P A C T
I m p a c t  i s  a c h i e v e d  b y  c l a r i f y i n g 
a n d  f o c u s i n g  o n  t h e  r i g h t  g o a l s , 
o v e r- d e l i v e r i n g  e v e r y  d a y,  a n d 
e f f e c t i v e l y  c o m m u n i c a t i n g 
p r o g r e s s  a n d  o u t c o m e s .

P E O P L E   &  I M P A C T
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C O N T I N U I N G  E D U C A T I O N

M e n t o r s h i p

F i r s t - y e a r  T r a i n i n g

E d u c a t i o n  R e i m b u r s e m e n t

employees to use these resources to expand their capabilities and potential. 

F o r u m

C i c e r o  W a y

Cicero. 

Mentorship

Cicero Way

Forum

First-year Training

Education Reimbursement

Mentorship

Cicero Way

Forum

First-year Training

Education Reimbursement
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A D D I T I O N A L  I N F O R M A T I O N

B E N E F I T S

• Standing desks
•
• Nap room
•
•

• Soda fountain and snacks
•

games
•
• Secure underground parking

•

•

•

•
month

H e a l t h c a r e ,  4 0 1 K ,  P T O ,  a n d  M o r e 

C u t t i n g - E d g e  O ffi c e  S p a c e

S a l t  L a k e  C i t y ,  U t a h D a l l a s ,  T e x a s

S a l t  L a k e  C i t y ,  U t a h

L O C A T I O N S

D a l l a s ,  T e x a s

Healthcare, 401K, PTO, and MoreHealthcare, 401K, PTO, and More
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T H E  I N T E R V I E W  P R O C E S S
F i r s t - R o u n d

related to your background and experiences in previous roles or situations. For each 

T h i r d - R o u n d

First-Round

Second-Round

Third-Round

First-Round

Third-Round

The second-round consists of one 45-60-minute case interview and one 
30-minute behavioral interview. Case interviews are the de-facto standard 
interviews at consulting firms, designed to test candidates by asking them to work 
through real-world problems and scenarios, ultimately arriving at a solution or 
recommendation. At Cicero, the case interview presented to you will be based on a 
former Cicero project, giving you an inside look into the day-to-day work we do as 
a firm. As case interviews will revolve around real-world scenarios, it is important 
that you review business and strategy principles that will help you best prepare for 
your analysis. 

The purpose of the behavioral interview is to get to know you and learn more about 
your professional goals. We want to ensure that Cicero and its culture will best set 
you up for success.

The third-round of the interview process consists of three parts - an analytical 
exercise, a presentation and a conversation with a member of our recruiting team. 
Your final case will be a little different than what you see in round two since it will be 
completed on your own and then you will join a Zoom call to present your findings and 
recommendation. Please use this time to ask questions to your interview panel. Not 
only are they well experienced in the consulting world, but they can offer insight into 
daily operations and projects here at Cicero. 




